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Members

e Co-founder: Keigo Fukugaki
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Architect of the team

Bornin 1985 in LA, CA

California Polytechnic State University, San Louis Obispo, BA in Architecture
Worked in: Gensler and Associates

Currently: founder and CEO of Makeshift, Inc. (Makeshift.co.jp)

e Co-founder: Yu Tazawa
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Hustler, business side of the team

Born in 1987, in Barcelona, grew up in Barcelona, UK, US

University of Pennsylvania, BA and MA in Electric and Systems Engineering
Worked in: Boston Consulting Group (Consultant), Lumosity (Japan Country Head)
Currently: Owner of a high-end hair salon business in Jakarta (ryojisakate.com), IT
consultant (currently developing a healthcare app with a client)

e Co-founder: Yuto Maeda
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Business side of the team

Born in 1987 in Nagoya

Kyoto University

Worked in: Oracle (Consultant), Simon Kucher & Partners (Consultant)
Currently: Owner of a high-end hair salon business in Jakarta (ryojisakate.com)

e Co-founder: Kenji Daikoku
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Artist/Koenji community liaison, art director of the team

Born in Hachinohe in 1983

Keio University Shonan Fujisawa Campus (SFC)

Former rap group Metrofields

Currently: Art director at AMP café Koeniji (Gallery/event space, ampcafe.jp)

e |kue Nomura
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BnA, Inc

Architect of the team

Born in 1982 in Tokyo

Vienna University of Technology, Masters in Architecture
Worked in: Gensler and Associates

Currently: Parter at Makeshift, Inc (Makeshift.co.jp)

e CEO: Keigo Fukugaki
e Directors: Keigo Fukugaki, Yu Tazawa, Yuto Maeda, Kenji Daikoku



e (Capital: 9M JPY

e Founded: August 7" 2015

e lLocation: Room 202, 4-30-1 Koenjiminami, Suginami, Tokyo, Japan
e Website: bna-hotel.com

e Main contact: info@bna-hotel.com

About BnA

e Short for Bed & Art Project

e Art x hospitality project with the concept of “stay in an art work”

e Share part of the profit back to the participating artists

e Two test marketing projects prior to BnA HOTEL Koenji (Released on Airbnb)
o BnA GALLERY Ikebukuro (Feb 2015)
o BnA MACHIYA Kyoto (Aug 2015)

e Successful test projects led to BnA HOTEL Koenji

About BnA HOTEL Koenji

e Opened on Mar 7" 2016
e 2-4-7 Koenjikita, Suginami, Tokyo, Japan
o A real-estate agent building renovated
e Priced at around 20000JPY/room (depends on the season)
e 3 stories + basement, rooftop
o 1% floor: Front Desk Bar
= Bar that also functions as a front desk of the hotel
= Restaurant operation during the day (Masu Masu, onigiri café)
= Artists can bring in their artwork and exchange to other artists’ work
o 2"floor:
=  “Into the Foreign” by Yohei Takahashi
=  Twin Room
o 3"floor:
= “Ten.” By Ryuichi Ogino (Ogi)
=  Twin Room
o Basement: Backroom gallery
= Artist residency program
= Artists will work on an installation for 10 days, the work will then be displayed
to the public for 20 days
= DJ booth & Streaming equipment
o Rooftop lounge



e Plans to turn Koenji itself into an art hotel by producing art rooms all around it

About Koenji

e Adistrict of Tokyo, close to Shinuku (8-10 mins by train)
e Known for a creative and underground communities
Countless second hand clothes shops

o Many venues/live houses
o Home of many musicians, artists, and manga writers
o Many of the most famous Japanese musicians lived and worked here before making it

big

Strong local community, with many mom and pop stores

Has an official mascot called “Mr. Psyche Deli”, a magic mushroom wearing an Indian
turbanb

Future plans

e Plan to build 30-40 rooms around Koeniji, in the next 3 years, turning Koenji itself into a big art
hotel

e Open clusters of 3~5 rooms within walking distance of the first building

e Plans to open a variety of rooms such as suites and dormitories depending on demand

e Collaborate with local business to delegate “hotel functionalities” to the city itself

e Plans to export this model to other cities/countries as a way to create a sustainable business
model that leverages a creative community



